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1. Opranizauiiina cTpykTypa Ta onuc JisjibHOCTI miANpHeMcTBAa.

INIPUBATHE AKIIIOHEPHE TOBAPUCTBO 3AITOPIDXKBOI'HETPUB» (mami —
ITPAT GAIIOPDKBOI'HETPUB» a6o KomnaHis) - me ykpaiHCbKE MiANPHEMCTBO, LIO
3aiiMaeTbCsd BUPOOHMITBOM BOTHETPHMBKHX MarepianiB. ITimnpuemctso Gyno 3acHoBane B 1932
pouli K AepKaBHE MiANPUEMCTBO «3amopi3bKuii BOTHETPUBKHIA 3aBoj». Y ciuHi 1995 poky BOHO
Oyno peopranizoBade y BIJJKPUTE AKILIOHEPHE TOBAPUCTBO B pamkax mnporpamu
npuBatu3anii B Ykpaini. HaiimenyBanus BIJJKPUTOI'O AKLIIOHEPHOI'O TOBAPHCTBA
«3AIIOPDKBOIHETPHB» 6yno 3MiHEHO BiANOBIAHO 0 BUMOTL Ta HOJIOXEHD 3aKoHY YKpaiHH
«[Ipo akuionepHi ToBapuctBa» Ha [IYBJIIUHE AKIIIOHEPHE TOBAPUCTBO, sxe B
NOJaNbIIOMY, Y 3B’53KYy 31 3MiHOIO opraHisaniiHo-npaBoBoi ¢opmu ToBapucTBa, 6ys0 3MiHEHO

na [IIPUBATHE AKIJIOHEPHE TOBAPUCTBO «3AITOPDKBOTHETPHB».

IIPUBATHE AKLIOHEPHE TOBAPUCTBO «3ATIOPDKBOT'HETPUB» € ogHuM i3
nifepiB 3 BAPOOHHULITBA BOTHETPUBKHX BUPOGIB MpoTsarom 86 pokis.

BupoOuuyi moTyxHOCTI Ta aAMiHiCTpauis MiANpUEMCTBA pO3TALIOBAaHI 3a aApPECOIO —
Vkpaina, M. 3anopixoks, [liBHiune mwoce/Byn. Temnuuna 6. 22 «B»/1.

Ha croromnimmniii nens IIPAT 3AIIOPDKBOTIHETPUB» 3aiimac 5-e micue cepen
HaWOLIbIMX BUPOOHHMKIB BOTHETPUBKHX BHPoOGiB kpaiH CHJ] (6nu3bko 10% Bia cymapHOoro
BUPOOHHMITBA MPOAYKUii) i € HAHOINBIIMM MiANPHEMCTBOM B YKpaiui. Y 3aranbHiit cTpykTypi
YKpaiHCbKOro BHMpOoOHMUTBa BOrHeTpHBiB KommaHnis 36inblunna cBowo vactky Ha 12,5% B
nopiBHAHHI 3 2018 pokoM, Ha Tii 3HHXKEHHS 3arajbHOr0 BHPOGHHLITBA (POPMOBAHHX
BOTHETPUBKUX BUPOOiB B YKpaiHi 3 253,1 tuc. 1. B 2018 p 10 250,6 tuc. T B 2019 p.

OcHoBuumu cnoxxyBadamu npoaykuii [IPAT «3AITOPDKBOTHETPHB» € nianpueMcTsa
yopHoi Metanyprii (81%), xonbopoBoi Metanyprii (5%), uemeHTHOI (4%), cxnaHoi (2%),
MaluMHOOYMiBHOI, Oy AiBEIBLHOI, BYTiNBHOI, XapyoBOl rajty3eil NPOMUCIOBOCTI Ta iHIHX (8%).

ITo Bunycky maruesiansuux Bupo6iB B Ykpaini [IPAT «3AIIOPDKBOI'HETPUB» € siBHUM
JMilepoM SK y BUPOOHHITBI, Tak i B MocTaBKax - 75% Bifl CyMapHOrO BHIIyCKy BOTHETpPHBiB
nepuknaszosoro ckiaaxy B 2019 p. B nopiBHsHHI 3 74% B 2018 p.

[Ifono BupoOHHUTBA aMOMOCHIIKATHHX BHUPOOIB (IIaMOTHI Ta BHCOKOIJIMHO3EMHCTI) B
Ykpaini B 2019 poui Komnanis Bumyctuna Ha 21 % 6Ginblue Hix y 2018 poui, 0 B HaTypagsHOMY
BUpaXeHHi cknagae 11,6 Tuc. 1. (66,7 THC. T BOTHETPHUBIB mpoTH 55,1 THC. T B 2018 p.).

OcHogHoro cTparerielo KomnaHii € HanaHHS CBOIM KJIIEHTaM BUCOKOSKICHOT IpOAyKILii Ta
Ha#kpamoro cepsicy. IliAnpUeMCTBO 4YiTKO JOAEPKYETbCA Ta MOCTIMHO YAOCKOHAIOE
TEXHOJIOTI4HI POLIECH, FapaHTY€ AKICTh MPOAYKLii, YiTKE BUKOHAHHSA JOTOBIPHHX 3000B s3aHb,

OPIEHTYETHCA Ha MOTPe6H PHHKY Ta BIPOBAIKYE CYYacHi MEXaHi3MH yIIPABJIiHHS.



3rigHo CraryTy kepiBHHLITBO KOoMNaHi€ro 3AiCHIOIOTE HACTYIIHI OpraHu:

> 3aranbHi 360pu aKIioHEDIB;
> Harnsposa pana,

> I'enepanbHuit fupexTop;

> PeBi3iiiHa koMicis.

Bumum opradom TosaprcTea € 3aranbpHi 300pH aKuioHepis.

Harnsnosa Pana ToBapucTBa nmpencrapise iHTEpecH aKLiOHEPIB Ta 3IIHCHIOE 3aXHCT 1X
npas y nepiofl MiXx NpoBeJeHHsAM 3araibHUX 300piB. HarnsmoBa pana KOHTpOMOE HisnbHICTB
['eHepanbHOrO AMpEKTOpa B MEXaxX MOBHOBaXeHb, BH3HayeHHX CTaTyToM Ta BHYTPiLUHIMH
nosnoxxeHHAMHU ToBapucTBa.

BukonaBuuM opranom ToBapHCTBa, 1110 3AiHCHIOE KEPiBHULITBO HOT0O IIOTOUHOKO AiSTIBHICTS,
€ I'enepanbhuit qupekrop. I'eHepanbHuil qUpeKTOp OOHUpPAETHCA Ta BIAKIMKAETHCS 3aralbHUMU
360pamu yyacHukiB ToBapucTBa.

Opranizanifina cTpykTypa [IPAT <«3AIIOPDKBOIHETPUB» mnig KepiBHHUTBOM
I'eHepanbHOro IUpeKTOpa CKIANAETHCA 3:

- Jaupekuii 3 BHpOOHHIITBA,

- AUpeKUii 3 IHKHHIPUHTY,

- (iHaHCOBOI UpeKIii,

- JHUpeKLii 3 nepcoHally Ta COLiaIbHUX MUTAHb,

- JAUpeKLii 3 OXOpOHH MpaLli, IPOMUCIIOBOI OE3MEKH Ta EKOJIOTI],

- YIpaBJIiHHSA 3 TEXHOJIOTIT Ta AKOCTI,

- YNpaBJiHHA [0 ONEPALiifHUM BIOCKOHAJIEHHSM,

- YIpaBJIiHHS MaTepiabHO-TEXHIYHOT0 3a0€3eYeHHs,

yIpaBJIiHHS MapKETHHTY.

[IPAT 3ATIOPDKBOI' HETPHB» Mae TaKy CTPYKTYpy BUPOOHHYMX NOTYXHOCTEH:

Bupo6Hu4i noryxHocTi

ITPAT "3ANIOPIDKBOIHETPUB"

AmomociikaTHuii
Ilex MarsesiaabHHX T Ilex nepopmopanux
BHpOOiB (BUPOGHHLTRO LIAMOTHUX BOrHETPHBIB

BHPOOiB, BHDOGHULITBO
BMCOKOIIHHO3EMUCTHX
BHpOOiB, WaMoTOOXKHUIOBE
BHPOGHULTBO)

(Bup06uuu‘rao cyMilleh,
6€TOHiB, BOTHETPUBKHUX Mac)



Ilex MarHesiaibHUX BUPOGIB € IBHUM JiZepoM K y BUPOGHHIITBI, TaK i B MOCTaBKax. Moro
BYIJIENIEBHCTI  BOTHETPMBH 3AIHINAIOTBCA Halbinpll mepcnekTuBHUMH, 60 3abe3nedyroTh
NpOBENEHHS NMPOTPECUBHUX METAYPriiHUX MPOLECIB.

Ilex nedopMoBaHHX BOTHETPHBIB BHIyCKae He)OpPMOBaHI BOTHETPUBH CHELATBLHOIO
CKJIay, po3po6JICHOrO MiAIPHEMCTBOM.

VHikanbpHicTh NiHIl M0 BUpoOHUUTBY OetoniB i Mac IIPAT 3AITIOPDKBOTIHETPUB»
HoNArae B TOMY, IO NpPH ii MOHTYBaHHI 3aCTOCOBYETHCS MOAYJIbHA CHCTEMA, SIKA J03BOJISIE Oe3
BTpaT y 4aci MepexXOJAUTH Ha BUKOPUCTAHHS pi3HOI CUpPOBHHM i ckjamy GETOHIB 3a paxyHOK
NepecTaHOBKH 3MiHHMX OYHKepiB.

3aBsAKM BHKOPHCTAHHIO YHiKaJIbHOI BMPOOHHYOI JiHIT 3HAYHO PO3IIMPHUBCH aCOPTHMEHT
NPOIyYKIii, [0 BUITYCKAEThCS, B MEPIIY YEpry MapKaMH YTEIUTIOIOYHMX Ta IIIaKOYTBOPHOIOUHX
cymimed. Ilg mpomykuiss BHKOPHUCTOBYETBCS NPH pO3JMBAHHI pPi3HMX MapoK cTajeil: ans
(GyTepoBKH i310XKHHLb, KPHCTANi3aTOPY, CTAIEIIABUIIBHUX KOBIUIB Ta MPOMKOBIIIB.

3 METOIO LIeHTpai3allil BAKOHaHHS BOTHETPUBKHX POOIT, BIPOBAIXKEHHS €AMHOTO YIPABIIiHHS
dyHKIIIE€X0 PEMOHTIB MeTalypriiiHuX nevelt i arperaris, B 2016 poui 6yino cTBopeHo YTpaBaiHHsA
cepBicHUX pobiT, ke pa 6yio nepefiMeHoBaHO B CepBiCHHIA LieHTp, KU yeniuHO GYHKLIOHYE
JUIs1 LeHTpanizauii pyHKLiT 10 BAKOHAHHIO BOTHETPUBKHX POOIT Ha MiANPHEMCTBAX.

Jlns 3abe3neueHHs i 06CIyroByBaHHs BAPOOHULTBA [0 CKIIAAY MiANPHUEMCTBA BXOAATH 06’ €KTH
JOTOMIKHOTO FOCMOJApCTBA: PEMOHTHO-MEXaHIYHHMH LeX, 00 €HAHHI eIeKTPO-€HEPreTHYH i
uex, IOUISHKAa N0 MiJAroTOBLi BUPOOHMUTBA, CKIAaAChKE TOCNOAAPCTBO, OpraHizamifiHi Ta
ynpaBIiHCHKI MAPO3ALIH.

2, PesyabTar gisabHoOCTI
®inancosi nokasuuku [IPAT «3ATIOPDDKBOT'HETPUB» 3a 3situuit 2019 pik B nopiBHAHHI 3
2018p., TUC. IpH.:

Binxuneuusn, | Binxuaenus,
2019 pik 2018 pix

IMoka3sHukn THC. FPH. %
Yuctuit  moxia Bim  peanizauii 2621 653 2382 180 239473 10
nponykuii (Toeapis, pobit ,nociayr)
CobiBapricThb peaizoBaHoi (2373 322) (2071 540) 301 782 15
npoaykuii (ToBapis, pobit, nocayr)
Basosuii npu6yToK 245 331 310 640 (65 309) 20
[Hwi onepauiiui noxoaun 84 113 59671 24 442 41
AnMiHicTpaTHBHI BUTpaTH 138 178 97555 40 623 42
Butpaty Ha 36yT 17 951 16 756 1195 7
IHwi onepauiitni BuTpatu 86 253 120 060 (33 807) (28)




®inaHcoBuit pe3yabTaTt Bil

onepauiiiHol AiaNbHOCTI:

Ipu6yToK 87 062 135 940 (48 878) (36)
[Hwi ¢inaHcoBi noxoau 373 204 169 83

IHI DOXOmK 1 089 1677 (588) (35)
DiHaHCoBi BUTpaTH 20377 18 168 2209 12

Inwi BuTpatH 1 867 428 1439 336
®inancosuii pesyabTat a0 66 280 119 225 (52 945) 44)
OMNoAaTKYBAHHA:

Butpatn (goxig) 3 nomarky Ha (12 570) (21 645) 9075 42)
npubyTOK

Yucruii gpiHancoBuii pesyanTaT:

npuéyrok 53710 97 580 (43 870) (45)

Peanizauis BOrHeTpUBKMX BHPOOIB y HaTypanbHOMY BupaxeHHi B 2019 poui 36inpiuunacs

Ha 10,64% B mnopiBusuHi 3 2018 pokom. Cnoctepiraetbesi 30UbIIEHHS 06CATY MpPORAXy

(GopMOBaHHX BOTHETPUBKMX BHpPOGIB Ha

BOTHETPHUBKHX MarepiaiiB Ha 9,8%.

11,1%,

3HH)KEHHs peanizauii HedhopMOBaHHX

B uinomy, 3a mincymkamu 2019 poKy BiABaHTa)XEHHS BOTHETPHBIB B HATypalbHOMY

BUpaxeHHi 3pocnu 10,64%, mo 127 tuc. 1., npotu 115 tHc. T. B 2018 poui. JlaHi HaBeneHO B

Tabmuii No 1.

Tabmunst Ne |

®akTH4Ha peaJizanis, T

Binxujaenus, +/-

B
HA npoayKuii 2018 2019 T A

®opMoBaHi BOTHETPHBHU 68 614 76 234 7620 11,11%
HedopmoBani BorHeTpusu 7516 6779 =737 -9,80%
Inma peanizauis (mokynHi

BOrHETPHBH, BOTHETPUBKHIA JIOM, 38 853 44 199 5346 13,76%
npoaykiuis BCBiBII)

Pazom eoznempuexoi npooykuyii 114 983 127 213 12 229 10,64 %

Hucruii moxiz Bia peanizauii mpoaykuii (toapis, po6it, nocnyr) Kommnanii 3a

pesynbraramu 2019 poky cTaHOBUTS 2 621 653 TUC. TpH., 10 Ha 10 % Ginbe Hix B 2018 poui

(2 382 180Tuc.rpH).

Ha 36inbmenns cobisaprocti y 2019 pori BiuHyio miaBUIIEHHS TapudiB HA MOCTYTH

NPUPOJHUX MOHOTOJIH Ta 30iNbINEHHS iH Ha eHeproHocii. JIpyruM no 3HayymocTi gpaxTopom

pocTy co6iBapTOCTi CTaB piCT L[iH HA CHPOBHHY Ta MaTepiau.




3araipHi aaMiHiCTpaTHBHI BUTpaTH 3a miacymkamu 2019 poky 36inpmmnuce ua 42 % i
CTaHOBHJIH 138 178 TBIC.TPH., 3pOCTAHHSA 3yMOBJIEHO BUTpaTaMM Ha 3apobiTHY miaty.
Butparu Ha 36yT 36inbmmnuca Ha 7 % i craHoBuiaM 17 951 THC. IpH, IO 3YMOBJIEHO
3pOCTaHHAM BUTPAT Ha TPAHCIIOPTYBAHHSA Ta Ha 3apoOiTHY IJIaTy.
36inblieHHs iHWHKX omepauiiinux goxomiB y 2019 poui Ha 24 442 tuc. rpH. (41%) y
nopiBHAHHI 3 2018 pokoM Binbymocs 3a paxyHOK IO3HTHBHOI KypCOBOI Pi3HHLIi MO MepeoLiHLi
KPEeAUTOPCHKOI 3a00proBaHOCTI y 3B’ 3Ky i3 KOJIMBAaHHIMHU BAIIOTHOTO KypCy.
3pocTanHs QinaHCOBUX noxofiB y 2019p. y mopiBHSHHI 3 MMHYIHM pokoM Ha 83%
CTAJIOCS BHAC/IIOK KOJIMBAHHS BANFOTHOrO KypCy Ha BIACOTKH MO 3aIMIUKAX IPOLIOBHMX KOLITIB
Ha paxyHKax B OaHKax.
Inwi Butparu 36inmemmmcey y 2019p. Ha 1 439 Tuc.rpu (336%) BHacHizoK 36inblueHHs
BUTPAT Ha JKBiJaLilO Ta JEMOHTAX OCHOBHHUX 3aco0biB.
3. JlixBigHicTb Ta 30008’ A3aHHA
OcHoBHAMH JKepenaMy 3abe3neueHHs JIIKBIIHOCTI HA MiANPUEMCTBI € 06OPOTHI aKTHBH,
sKi 3a6e31e4yloTh CBO€YacHe BUKOHAHHS 30008’ I3aHb.

Indopmaltis npo BUAM aKTUBIB (THC. TPH.).

2019 2018 Biaxunenns
TMoxaznuk

THC.TPH % THC.TPH % THC.TPH %
3anacu 711893 50,47 858 298 64,82 -146 405 -17,06
HebiTopcbka 3aGoproBaHicTs 3a
npoaykuito, ToBapH, pobotu, | 673 469 47,74 365 543 27,61 307 926 84,24
NoCnyru
He6itopcbka 3aboproeaticTs 3a
po3paxyHKamu:
3a BUJAHUMH aBaHCAMH 11283 0,80 60 387 4,56 -49 104 -81,32
3 BloKeTOM 5871 0,42 21974 1,66 -16 103 -73,28
luua  notouna  xebitopeska | ¢ \)g 043 16 449 1,24 10324 | -62,76
3a00proBaHiCTh
[poui Ta ix ekBiBaneHTH 2023 0,14 1 508 0,11 515 34,15
Beboro 1410 664 100 1324159 100 86 505 6,53

BapticTe 060poTHUX aKTHBIB 3a 2019p. 36inbumnack Ha 86 505 Tuc.rpH. a6o Ha 6,53%.
Ha 3pocTtanns Toprosoi aebitopcekoi 3a6oprosanocti (84,24%) BIUIMHYAO ITiJBHIIEHHS 00CSTiB
peari3auii roToBOI NpOMyKIIii.
OcHoBHi (iHaHCOBi 30008’ 43aHHA TOBAPHCTBA BKJIIOYAIOTH TOPTOBY Ta iHUIY KPEJHTOPCHKY
3a00proBaHiCTh Ta iHIII KOPOTKOCTPOKOBI 30008’ 13aHHS.

Indopmanis npo BUAK MOTOYHKX 3a0e3MeyeHb Ta 30608’ S3aHb (THC. TPH.).

2019 2018 Biaxunenus

THC.TPH % THC.TPH % THC.IpH %

IMoka3sHuk




[ToroyHa KpeauTOpcbka 3aGOpProBaHicTh
3a:

NOBrOCTPOKOBMMH 3000B'3aHHAMHU 0 0,00 26 790 2,13 -26 790 | -100,00
TOBapH, poboTH, NOCAYyTH 1 294 295 95,08 1172 481 93,41 121814 | 10,39
po3paxyHKaMH 3 O10HKeTOM 8 995 0,66 5716 0,46 3279 57,37
pO3paxyHKaMH 3i cTpaxyBaHHS 5 408 0,40 5246 0,42 162 3,09
pO3paxyHKaMH 3 OIUIATH MpaLii 17 056 1,25 15 543 1,24 1513 9,73
[NoTouHi 3abe3neveHHs 32417 2,38 24 361 1,94 8 056 33,07
IHuI notouHi 30608’ 43aHHA 2011 0,15 1692 0,13 319 18,85
Bceboro 1361 340 100 1255194 100 106 146 8

KoeodiuienTn moToyHOi MKBIIHOCTI, IIBHAKOI NIKBiAHOCTI, 3a6e3ne4eHOCTi (iHaHCOBUX

3000B'13aHE akTuBaMu IIPAT «3AIIOPIDKBOI'HETPUB»

HaiiMeHyBaHHA noka3HHKA Ha 31.12.2019 Ha 31.12.2018
KoediuieHT noTouHol nikBiAHOCTI
(t-1 pan.1195/pan.1695) 1,04
KoediuieHT uBuakoi nikpiaHocTi
(d-1 (panl 195-paa.1100)/1695) 0,35 0,56

koediuieHT 3abe3neueHocTi GpiHaHCOBUX 3000B'A3aHL AKTHBAMMU
($-1 ( pan.1595+pan.1695)/psan.1300

0,85 0,84

KoediuieHT MOTOYHOI IKBITHOCTI NOKA3ye NOTOYHHMX 30008’ A3aHb 32 paXyHOK BUKOPUCTAHHS
Beiel cymu ob6opotHux kowrtiB. J{ns [TIPAT «3AIIOPDKBOI'HETPUB» weii nmoka3HUK cKiagae
Ha 31.12.2019p. -1,04 B nopiBusuHi Ha 31.12.2018p -1,05.

KoediuieHT mIBHIKOT NiKBIAHOCTI - IHAUKATOP KOPOTKOCTPOKOBOI JTIKBIZHOCTI KOMIaHi1, SKHii
BUMIpDIOE 3aTHICTH KOMIIaHii BYAaCHO IIOTacHTH CBOi KOPOTKOCTPOKOBI 3060B'sI3aHHS 3
AOTOMOTOI0 BUCOKOJIKBIAHUX aKkTUBIB. JIo BUCOKONIKBIAHUX aKTUBIB MOXXHA BiJIHECTH FPOLIOBi
KOWITH Ta iX eKBIBAlCHTH, MOTOYHI (iHaHCOBi iHBecTHuil, Ae6iTOpCHKY 3a60proBaHicCTh.
Koeoiuient mBuakoi nikBiaHoCTi Ha Kinens 2019p. cranoButs 0,35 (ctanom Ha 31.12.2018p.-
0,56).Koedinient 3abe3neueHocti ¢iHaHCOBUX 3000B'sI3aHB aKTHBAMH  XapaKTEPU3YE
IJIATOCMIPOMOXHICTh KOMIaHil, MOKasye, Ha SKOMY DiBHi 3HaxoiuThca (iHAHCOBA CTIiHMKiCTBH

Kommnanii. Ha xiners 2019p.8in cranoButs 0,85( ctanom Ha 31.12.2018p. 0,84).

HesBaxaroun Ha He3Ha4yHe 3MEHIUECHHS, HaBeJEHI BULIE PO3PaXyHKH CBiJYaTh PO Te LIO
craHoM Ha 31.12.2019p. IIPAT «3AIIOPDKBOI'HETPVIB» 3a6e3neueno BlacHUMH 060POTHUMH
KOIITaMH, AJs BEJCHHS TOCMNOAAPCHKOI MisIBHOCTI i CBOEYACHOTO MOTAIEHHS TEPMiHOBHX
30608’ s13aHb, QiHaHCOBUIT cTaH KoMmaHii MOXHA 0XapaKTepH3yBaTH K CTiHKHIL.

Mertoro nianpuemcTBa € 36epexxeHHs OanaHCy MiK Ge3lepepBHICTIO Ta THYYKICTIO
¢inaHCyBaHHS LIVIIXOM BUKOPHCTaHHS YMOB KPEAMTYBaHHS, 110 HaJAIOThCS [TOCTaYaIbHIKAMH.
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AHaJIOriyHo NONITHLI YIPaBIiHHI KPSAUTHUMH PU3UKAMH, [IPH YIIPABIiHHI PU3MKOM JIIKBiAHOCTI
KEPIBHUITBO MiANPUEMCTBA 3HAYHOIO MipOIO MOKJIAAaEThCA Ha BIIACHI PIlIEHHS y [IaHyBaHHi Ta
MiATPMMAaHHI JiKBIIHOCTI MiANpHEMCTBa Ta 3a0e3MeYeHHi NOCTAaTHIX TPOINOBHX KOILITIB JUIS
(inaHCyBaHHA OUiKyBaHMX oOmepaiuiffHUX BHMTpaT, NOrauleHHs (iHAHCOBHX 3000B'A3aHp Ta

3M1HCHEHHS IHBECTULIHHOI NiSNIBHOCTI MPOTATOM POKY.

4. EkxoJioriuni acneKkTHn

HPAT «3ATIOPDKBOI'HETPHIB» 3pificHIoe cBOIO BHPOOHUYY His/IbHICTE Y BiAMOBIAHOCTI
3 JIo3BosIOM Ha BMKMAM 3a0pyIHIOIOUMX PEYOBHH y aTMOc(epHe MOBITpA Bijl CTaliOHApHHX
JoKepelnl, BuaaHuM MIiHICTEpCTBOM €KOJIOTiT Ta MpUpoJHUX pecypciB Ykpainu i Jlo3BonoM Ha
MOBOMKEHHA 3 BiAXojamu, BHIaHHM JlemapTaMeHTOM eKONOrii Ta NpPUPOAHUX PECYpCiB
3anopi3bkoi 0b1acHoOi AepXxaBHOI agMiHiCTpaltii.

®akTH4HI BaNoOBi BHKMAH 3a0pyIHIOIOYMX pedoBUH B atMochepy y 2019 p. cknamu
341,811H.,y 2018 p. 300,71H.

BuBe3eHo Ha 3aXOpPOHEHHS! KOMYHAIbHO-3MIIIAHUX BiIX0MiB - 227,443 TH., B 2018p-134,4
TOHH. BuBeseHo Ta nepemaHo Ha yTunmizauilo creuiamizoBanHuM ¢ipmam - 5265,143 TH.
NPOMMCIIOBUX Ta OyaiBeabHUX BIAXOMIB, B opiBHsAHHI 3 2018p - 3180,791H..

Cyma exonoriuxoro mogatky y 2019 p. 3a 3a6pyAHEHHS HABKOJHMIUHBOTO MPUPOJHOIrO
cepenosuia ckiana 1515,7 tuc. rpH. B nopiBHsaHHI 3 2018p — 576,1 THC.IpH.

Y 2019 p. 3HHXEHO 0OCArH CIIOXHMBaHHs MPUPOAHOro rasy Ha 1,035 mun.M?, a Takox
3MEHIIEHO BUKOPHUCTAHHS IUTHOI BoaM Ha 596,9 M> y nopisHsuHi 3 2018 p.

Ha nianpueMcTBi €KCIUTyaTyeThCs 3aMKHEHHM LMK/ OYMINEHHS MPOMHCIOBHX CTOKIB.
CkuaaHHs CTiYHUX Bog Oe3nocepeAHBO B BOAHI 00’ €KTH He 3AiHCHIOETBCS.

JInsg 3HMDKEHHS HETaTHBHOIO BIUIMBY Ha HAaBKOJIMILHE CEPENOBHINE HA MiANPUEMCTBI
NPOBOAUTHECH  IPUPOJOOXOPOHHUH  MOHITOPMHI  BIJNOBIAHO OO0  BHMOI  YMHHOLO
MPHPOIOOXOPOHHOTO 3aKOHOAABCTBA. 30KpeMa, MPOBOUTHCS 1a00paTOPHUIA KOHTPOIL BUKHUIIB i
ckuzis. [l{opiuHo cnenianizoBaHUMHU aKpeIUTOBAaHMMH CTOPOHHIMM OpraHi3allisiMM MPOBOJAUTECS
KOHTPOJIb 44 OpraHizoBaHMX JXepel BHUKHAIB B atMocthepy. Y 2019 poui nepeBUIIEHHS
HOPMATHBIB BHMKHIIB B aTMOCGhEpHE MNOBITPS BCTAHOBIIEHHX IO3BiIbHUMM JOKYMEHTAMH He
BHUSBJIEHO.

BuTpaty Ha 0XOpOHY HaBKOJHMIIHBOrO cepemoBuina y 2019 poui cxnanu 10 574,5 Tuc.
rpH, ( B 2018p 9211,3THC.rpH.). Y TOMY YHCIi: HOTOYHi BUTPATH HA OXOPOHY HABKOJIHUIIHBOIO
cepenosuina — 8 235,5 Tuc. IpH., KanitajubHi iHBecTULIT — 2 339,0 THC.TpH.

Y 2019 p. posnoyato npoekTHi po6otu no 3amiHi cucteM acmipauii CIOT Ha pykasHi

GinbTpH, 1O NO3BONUTH 3HU3UTH KiIBKICTH BUKHAIB Ha 3,8 T/pik. CTpok peanizauii npoexrty —



KiHeub 2020 p.

o CouianbHi aceKTH Ta KaAPOBA MOJIITHKA

Kanposa nporpama [IPAT « 3AIIOPDKBOI'HETPHUB» cnpsmoBaHa Ha 3abe3nedyeHHs
TaKUX OCHOBHHUX MPUHIIUIIIB:
- MJABULIECHHS pe3ylbTaTHUBHOCTI poOOTH Ha BCiX piBHIAX;
- onTuMisauid Ta crabinizalis kagpoBoro ckiagy Kommawii ¥ 3aGe3neueHHs e(heKTHBHOTO
BHKOPHUCTAHHS HOT0 MOXKIIMBOCTEH Ta MOTEHIIANY;
- CTBOPEHHSI Ta PO3BUTOK CUCTEMH HAaBUYaHHS il pO3BUTKY MEPCOHAIY;
- popMyBaHHS Ta MiATPUMaHHS BUCOKOTO PiBHS JIOSUIBHOCTI CIIIBPOOITHHKIB;
- opMyBaHHs Ta 3Mil[HEHHSI KOPIIOPAaTHBHOI KyNbTYpu KoMmasii.

Ilepconan mignpuemcTBa

CepennboobiikoBa KinbkicTs mraTHuX npauiBuukis [IPAT «3AITOPDKBOIHETPUB»
3a 2019 pik cknanae 2 397 oci6, To6T0 361nbIIMNACE Ha 5,8% y nopiBHsHHI 3 2018 pokom abo Ha
131 ocoly, 3aBOSKH PO3BHTKY IMiApO3AiNiB, a caMe CEePBICHHX LEHTPIB M. 3amopidoks Ta M.
Mapiynosns.

VY 2019 p. piBeHb BiATOKY NpalliBHHKIB 3HH3HMBCS Ha 3,5% B nopiBHsAHHI 3 2018 pokom.

Jliist 3MeHILIeHHs TUIMHHOCTI KazapiB KoMnaHii BXXHBalOTHECS 3aX0M 11040 3abe3NeyeHHs
MPOJYKTHBHOI 3alHATOCTI Ta PalliOHAIBHOIO i €eKTUBHOrO BUKOPUCTAHHS pOOOYOro yacy, a
came po3MexXyBaHHs 000B’sI3KiB MiX NpalliBHHKaMH, YiTke (OpMYJIIOBaHHS 3aBJaHb 1 NUIAXIB 1X
BHDIIUEHHS J1a€ 3MOTY YHHKHYTH JyGIroBaHHs poGOTH MpaLliBHUKIB, CHCTEMATHYHE MTPOBEICHHS
Hapaj 3 MpaliBHHUKAMH y BHIJIAII KOHCTPYKTHBHOTO [iallory CHpHSE 3MILHEHHIO 3BOPOTHOIO
3B’ 13Ky MK KEPIBHMKOM i ITpalliBHUKaMH, IOJIMILEHHS YMOB Mpalli, GOopMyBaHHS 1 30epeKeHHS
CNIPHUATIMBOr0 MOPAILHO-TICHXOJIOTIYHOTO KJIiMaTy, HAIPHKIAA HPOEKT «AJanTep», 3aBAaHHsAM
AKOr0 € MaKCHMMaJibHa JJOIIOMOra HOBOMY CNiBPOOITHUKOBI B Npolieci 03HaOMJIEHHS 3 poGOTOIO i

MiANPUEMCTBOM, IPUCTOCYBAHHS MPALiBHUKIB IO YMOB TPYAOBOI Mis/IbHOCTI.

Kareropii nepconany IIPAT « 3SAIIOPDKBOI'HETPHUB»

2019p. 2018p.
Bcroro npauisHuKiB, 2397 2330
i3 HUX
PoGitHukw, 3apisHi Ha BUpOOHHLTBI 1891 1839
IMpodecionanu Ta daxisui 248 240
KepiBuuku 258 (B T.4. xiHkH 57) | 251(B T.4. KiHKH 54)

[TigBuinenns kBanigikauii nepconany



YCHIIIHOCTI [TIPAT

dbakrtop

BIIPOBA/’KEHHA Y BHpOﬁHPII.ITBO

HaBuanus K/ITIOYOBH 1
"SAITIOPDKBOI'HETPHUB".

cydacHoro ob6yanHaHHA notpebye BianoBigHOi kBanidikauii crniBpoGiTHUKIB. CaMme cBOcyacHe

HEepCOHAIy -

IlogsBa HOBHX TEXHOJOTIH,

OBOJIOAIHHA TpodeCiiHUMM 3HAHHAMH i NPAaKTHYHHUMHM HaBUYKaMM 3abe3nedye e(eKTHBHHI
PO3BHTOK i MIATPUMKY KOHKYpeHTocnpomoxuocTi [IPAT "3AIIOPDKBOIHETPUB".

Opranizaniro HaB4aHHA NpaliBHUKIB MiANPHEMCTBA 3iHCHIOE GIOPO PO3BUTKY NMEPCOHAITY
Bi/UTUTYy HaliMy Ta pO3BHUTKY IEPCOHAIY.

PesynbTatu po6oTH 3 opranisauii HaBYaHHS:

Y HaBua/ILHUX 3aK/1a3AX,
Ne Bua niarorosku LUl e ocio
2019 2018 2019 2018
1 ITepeniaroroBka poGiTHHKIB 707 456 21 16
5 [linsumenus xsanidikauii pobiTHuHKiB 3
pobiTHHuMX npodeciii 185 142 10 5
3 HapuaHRs Ha Kypcax UilbOBOTo npu3HadeHHs | 1165 455 463 1621
4 HaBuyaHHs pobiTHHKIB 3 0XOpoHHU nipaui 723 787 727 1684
5 MeHemxepcbke HaBYaHHA 579 578 45 43
Bceboro 3359 2418 1266 3369

Burpatu Ha HaB4aHH4 B 2019 p. cknanu 917,9 tHc. rpH., mo Ha 15% MeHUIe MOPIBHSHO 3
2018p. (1077,7 Tuc.rpH.). 3MEHLIEHHS BUTpaT 3yMOBJICHO IiIBHIIEHOI MOTPEGOIO Y HaBYaHHI B
2018p. y 3B’sa3Ky 3 yTBOpeHHAM HoBoro migpo3miny (CepBicuuii ueHTp M.3anopixoks) i
HEOOXIHICTIO OTpUMaHHS pobiTHUKamMu CepBiCHOrO HEHTPY HOMYCKiB 4O POOIT 3 MiJBUILEHOIO
Hebe3MneKoro.

B 2019 p. 3 MeTOor0 MiABHLIEHHS €(EKTHBHOCTI BAPOOHMYMX MPOLECIB HA MiANPHEMCTBI
NPOBOJAMIIOCH HABYAaHHsA INPAlUiBHHKIB HaBMYKaM 3aCTOCYBaHHS IHCTPYMEHTIB Ge3nepepBHOIrO
BaockoHaneHHs. HaBuanus npoiiuuiu 377 poGiTHUKIB.

3 METOI BJOCKOHalEHHS NpodeciiiHux HaBUYOK 3 riApaBnikd B 2019p. mposeaeHo
HaB4aHH# 15 pobiTHukiB KoMmaHii.

3 METOI0 BAOCKOHANEHHA (yHKLIOHYBaHHS CHCTEMH OXOPOHH Mpaili Ha MiANPHEMCTBI
nporsaroM 2019 poky Ha moOCTiHHIH OCHOBI NpPOBOAMJIOCS HABYaHHS MPALiBHUKIB BMMOTraM
KOPIIOPAaTUBHUX CTaHJAPTiB 3 OXOPOHH Mpalli. 3a pik HaBUaHHsA Opoiiy 299 npauiBHUKIB.

IlpaniBHHKK, fKi 3aIy4aloTbCS B SKOCTI BHKJIaadviB i iHCTPYKTOpPiB BHPOGHHYOIO
HaBYaHH3, IPOXOIATH HABYAHHS 3a IIPOrpaMaMHu MOJEPHI30BaHOTO NEJaroriYHoro MiHiMymy. 3a

LUMU nporpamMaMu HaBueHO 280 mpailiBHHKIB.
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B 2019 p. po3pobneHo Ta 3aTBepikeHO KBaidikaliiiHi mpodisi poboyux AiIBHUIE
ocHOBHUX IexiB. OxBar — 1448 mTaTHUX OOMHHUIL. MeTa BHpPOBalXKEHHS — ONEPATHBHE
yHpaBJliHHA KBaJTidikalisiMu npaiBHUKIB poGITHUUHX TIPodeciii.

3 METOI 3a0XOuYEHHs MpauiBHUKIB B HiABHILEHHI kBamidikauii B 2019p. nposeneHo 2
KOHKYpcH npodeciiiHOT MalCTEpHOCTI.

3 MeToro 36epexeHHs yHIKaJIbHHX 3HaHb Ha MiANPUEMCTBI, a TAKOX KOHCOJiZalii BCiei
HaBYaJIbHO-METOAMYHOI JOKyMEHTaLlli, 3allpoBa/KEHa eJIEKTpOoHHa 6a3a 3HaHb 3 9 OCHOBHHUX

npodeciii.

Onmnnara npaui

@onp omnatv npaui WTATHUX NpaliBHUKIB mignpueMctBa 3a 2019 pik 36insmmuBca y
nopisHaAHHI 3 2018 pokom Ha 165 265 THc.rpH. i cknaB 564 646 Tuc. rpH. Y NOpiBHSAHHI 3
nonepeadiM 2018 poxom doHa omnath npaui 36iIbIHBC Ha 41.4% 3a paxyHOK CTBOPEHHS
CepsicHux ueHTpiB (3anopioks Ta Mapiynons), ans uentpaiizauii GpyHkuii 1Mo BUKOHAHHIO
BOTHETPHUBKHUX PoOIT Ha nmignpuemcTBax. CepeqHLOMICIUHMIN NOXil LITATHAX MpPALiBHUKIB CKIIaB
19 634 rpH. y nopiBHsHHI 3 14 687 rpu. y 2018 porti.

Ha IIPAT "3ATIOPDKBOI'HETPUB» nie Komekc etuku. Komekc eTHKM BCTaHOBIIOE
HEOOXiHI €THYHI HOPMH 1 CTaHIApTH BeJeHHS Oi3Hecy, IKUMU MOBHUHHI LIOAHS KEPYBATHCA Y
CBOiH JisNIBHOCTI CMiBpOOITHUKH BCiX piBHIB. JlaHi HOPMH i CTAHAAPTH TIPYHTYIOTBECS HA TAKHUX
uiHHocTAX sk: [Ipodecionanism, KiientoopientoBanicts, JXutts, 3mopos’s i ekonoris,
JNinepctBo, Komangua pobora.

3rigHo 3 KojekcoMm eTHKH, KOXHa JIOJMHA, Hacammepen — ocobucricts. ITPAT
"3AITIOPDKBOI'HETPHB» noaxae moacbKy TiIHICTB i MpaBa iHIIUX JTIOAEH.

[IPAT "3AIIOPDKBOI'HETPHB» cTaBUTBCS 3 MOBAarol0 A0 iHIIKX KYJBTYP i TPaauILiii.
Bynb-sixuit BuA KoMyHikauii B Mexxax KoMnaHii 1 3 koHTpareHTaMH 6y 1y€ThCa Ha B3aEMHIM 11oBasi
Ta BBIWIHBOCTI. [IpUAHATTA pillleHb BiAHOCHO IHIUX CMiBPOGITHUKIB, KJI€HTIB, KOHTPAr€HTIB Ma€
IPYHTYBATUCs Ha 00’ €KTHBHHX JaHMX i (aKTax 1 3AiHCHIOBaTHCA MAKCUMAIBLHO KOPEKTHO.

VY KomnaHii HenpuiHATHI MOrpo3H i (izHyHe HaCHIBCTBO MiJ Yac BUKOHAHHA CITy>6OBHX
000B’s13KkiB 200 MiA Yac CIUIKyBaHHA 3 KOJIEraMHM i KOHTpareHTamH. TakoX HENpHHHATHa
JMCKPUMIHALlif 32 PacoBOIO, HAIliOHAJIBHOIO, T€HIEPHOI0, MOBHOIO, PENITiHOIO Ta MONITHYHOKO
NPHHAJIEXKHICTIO, COLliaJIbHUM i MalfHOBUM CTaTycoM, $paxoM, MiClieM MPOXHUBAHHS TOLLO.

Kommanis BHCTynae 3a BillbHE BiJ OJUCKpUMiHauii TpyaoBe cepenosuuie. Y Kommanii y
KOXKHOTO CMiBPOGITHHKA € MOXIIMBICTb peasli3yBaTH CBiif oTeHLian Ta 3po0UTH BHECOK Y CIJILHY
cripaBy.

ITPAT "3AIIOPDKBOI'HETPHYB» Hanmae piBHi MOXJIMBOCTI CIiBpOOITHHKAM, BUXOASYH

3 ixHix mnpodeciiHUX s[KOCTeH, He3anexHO BiX BiKy, cTaTi, HaUiOHAIBHOCTI, (i3HYHHX
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0co6IHBOCTEH, BIpOCMOBIAAHHS Ta MOJITHYHUX MOTJISAIIB.

Cuispo6itauku TTPAT "3ATIOPDKBOI'HETPVIB» He npomnonyioTh Ta He 6epyTh Xabapi,
HE CIpHAIOTh KOpYNuUiHHiH AdisnbHocTi. KoMnaHis mparHe cmiBmpamoBaTv 3 KOHTpareHTamH i
JiIOBUMH NAPTHEPAMHU, YHs PEIyTallis He OB’ 13aHa 3 KOPYILI€r0 Ta XaGapHUITBOM.

ITIPAT "3AIIOPDKBOI'HETPHB» 3aB6aunuBo BHOHpae mapTHEpiB o 6i3HECY 3 METOIO
3ano0iraHHsA HETAaTHMBHOTO BIUIMBY Ha pemyTauito. JIOBOAUTH 1O BiOMa KOHTPAreHTIB, HiNOBHX
NapTHEPIB, NAEPXaBHUX i POMAJCHKUX  OpraHisauiii npuHuunu Kowmmanii, crpsamoBaHi Ha

3anobiraHHs KOPYIILii.

besnera npayi

besmeka mpami - oauH 3 0asoBuXx  mpuHUmMNiB  AisnbHocTi  [IPAT
«3AIIOPDKBOT'HETPHUB» 1 oaHa i3 rojloBHUX LIHHOCTEH MiAMPUEMCTBA.

Bei npanisauku KoMnawii, siki npatioloTh Ha yMOBax TpyAOBOIO JOr0OBOPY (KOHTPAKTy),
3aCTPaxoBaHi BiJ HELIACHHUX BHUMAJKIB Ha BHUPOOHUUTBI Ta nNpodeciHHUX 3aXBOPIOBAHb,
3a6e3nmeyyroThCsl 3riJHO 3 HOPMAaTHBaMH CaHiTapHO-MOGYTOBHMH INPUMIIIEHHAMH, 3aco0aMH
IHAMBIAYAJIBHOTO Ta KOJIEKTUBHOTO 3aXHCTY.

VY 2019 poui na mignpueMctsi [IPAT «3AIIOPIDKBOI'HETPVB» cTaBcs O1MH HelLacHuit
BUMAJOK, [IOB'A3aHUH 3 BUpOOHMUTBOM. KiNbKiCTh HEIACHHX BUMAAKIB HOpiBHAHO 3 2018 pokoM
3MeHLIeHa Ha 75%.

3rifHO 3 rany3eBMMH CTaHAApTaMM 3 IHTaHb YIPaBJiHHA OXOPOHOK Ipali Ta
BiNOBiAHMMH HOpMaTHBHUMH HokyMeHTaMu [TPAT «3AINIOPDKBOTHETPUB» womicss, Ha
saciganHax Llentpanbroi Komicil 3 oXOopoHH mpalli, MPOMHCIIOBOI Ta TEXHOTEHHOI OE3MeKH,
OXOPOHHM HAaBKONMIUHBOTO CEPENOBHINA aHAMI3YIOThCA HEL[ACHI BHMIAAKH, IO CTAJIMCS Ha
BUpOOHMUTBI. TakoX INOHEZRiNi NPOBOMATBCA Hapaid 3 OXOPOHM Ipali 3 KepiBHMKAaMH
CTPYKTYPHHX MiApO3JiliB MiANPHEMCTBA, J€ PO3MISAAETBCA CTaH MpodilakTHYHOI poboTH 3
OXOPOHHM TIpalli. 3a KOXKHUM HEIAaCHHM BHIaJKOM, [IOB’SI3aHHUM 3 BUPOOHHMIITBOM IPOBOJMTHCS
ciyx6ose poscniaysanHs. IlocamoBi ocobu, iHII MpaniBHUKK, BUHHI Y JONMYIIEHHI HEIACHUX
BHIAJKIB Ta JOPOKHBO-TPAHCIIOPTHHUX IPUTOJI, IPUTATYIOTCS [0 BiJNOBIAATBHOCTI.

ITPAT 3AITOPDKBOTI'HETPHUB» noknanae BCix 3ycuns oA0 3abe3redyeHHs Ge3nexu
BMPOOHMITBA, CKOPOYEHHS TPaBMaTHU3My i MOBHOTO BHKIIOYEHHS CMEPTENbHHMX BHMAIKIB Ha
BUpoOHUUTBI. [Ing nocsrHenHs uporo pesynstaty IIPAT «3ATTOPDKBOIHETPUB» nocriiino
TpaLoe Ha/l MiABHIIEHHAM Ge3I1eKH BCiX eTariB BUPOGHHYOTO LHKITY BiANOBIAHO 40 MiXKHAPOHOT
NepeaoBoi MPaKTUKH.

Cuctema ynpaBmiHHS OXOpOHOK Tpami Ta HpomucioBoi 6Gesmexku [IPAT
«3AIIOPDKBOTHETPHUB» cnpsmoBaHa Ha migBulleHHs OGe3nekd npaui CHiBpoGITHHKIB

MIANPHEMCTB i MiAPAJHUX Opramizaliif, 3HWXEHHS BHPOOHHYOro TpaBMAaTH3MY, 3a6e3NeueHHs
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NpaniBHUKIB e(eKTUBHUMH 3ac00aMHU iHAUBIAYaTbHOIO 3aXHCTY.

Ineecmuyii 6 oxopony npayi.

Y 2019 poui ¢axkTuuHi iHBeCTHLIi B OXOpPOHY IHpali Ta 3A0pOB’S MpauiBHHKIB
MiANPHEMCTBA 3pOCIH, NopiBHAHO 3 2018 poxom Ha 33% i ckianu B 2019 poui 17 232 814 rpH.,
npoty 11 539 022 rpu. B 2018 poui, o craHoBUTH 0,66 % Bix cymu peanizauii npoaykuii i 3,05%
BiZ GoHay omnaTi TpyHda.

[IPAT «3AIIOPDKBOI'HETPUB» BianoBigHO 10 BUMOTr 3aKOHOAABCTBa Y KpaiHH
NpoOBOAATE OOOB'I3KOBE HaBUaHHs 1 MEpEBipKY 3HaHb MpaLiBHUKIB B 00JacTi OXOpOHM IIpali.
JlitoTe mpouenypy NMpOBEINEHHS IHCTPYKTaXiB, HABYaHHS Ta TEPEBIpKH 3HAHb, SKi BH3HAYAIOTh
BHJHM, NEPIOAMYHICTH 1 NOPAAOK Oprafizauii i mnpoBeleHHSA AaHux 3axoniB. Hapuanns

MPOBOAUTLECH K HA pOGO‘lHX MiC[IﬂX, TaK i B cr[euiani:;oBaan HaBYaJIbHUX LHCHTpax.

6. Puiuxu

B xoni cBoei mignbHocTI KommaHis mignaeTecs winoMy psaay GpiHaHCOBHX PH3HKIB, cepell
SKUX PUHKOBUH PH3UK KpEAWTHHI PU3MK i PU3UK JIIKBiIHOCTI.

Punroeuii pusux (L{inosuit puzur)

Bupyuka KoMnaHii 3a3Ha€ BINIMBY pUHKOBOTO pU3HKY BHACIIJOK KOJIMBAHHS LiH, 3a AIKUMH
peai3yloTbCsl MOCAYrM 3 PEMOHTY, TEXHIYHOro oGciyroByBaHHs Ta OyaiBuuutsa. L[iHHM Ha
MOCJIyTH, WO peani3yloThes B YKpaiHi, 3a3BUyali 3aexars BiJ pUHKOBHX LiH. Ha ui uinu moxe
BILIMBATH LMK psia GakTopiB, cepel SKUX MOMHUT Ta MPOIIO3HUllis, BAPOOHUYI BUTPATH (B TOMY
4HCJIi BapTICTh CHPOBHUHM) Ta 3pOCTAaHHS CBITOBOI i YKpaiHChKOI ekoHOMikM. Ha 1iHu, 3a skumu
Komnanis peanizye nocityru TpeTiM CTOpPOHaM, TaKOXX YHHATH BIUIMB Taki (paKTOpH, AK MOIMMUT i
NPONO3HLlis Ta 3POCTAHHS CBITOBOI i YKpaiHChKOi ekoOHOMikH. HeraTusHi 3MiHu 6y ab-IKOr0 3 LMX
(axTopiB MOXYTh MPHU3BECTH IO 3MEHIUEHHS BUPY4kH, sky KoMmnaHis orpumye Bin peamizanii
HOCJIYT.

Komnanist He Mae iHaHCOBUX IHCTPYMEHTIB, 1[0 Hapaxxanucs 6 Ha iHOBUi PU3HK.

Kpeoumnuii pusux

®iHaHCOBI aKTHBM, fKi NOTEHUiIHHO HapaxaooTh KoMNaHil0 Ha KpEeOUTHUH pHU3HK,
BKJIIOYAlOTh, B OCHOBHOMY, TIpOLIOBiI KOILITH, IeOiTOPCHKY 3a00pProBaHICTE 32 OCHOBHOIO
JISNBHICTIO Ta iHILIY 1e0iTOpChKyY 3a00proBaHicCTh.

['po1iIoBi KOIITH PO3MillleHi y BEJIMKHUX YKPATHCHKHX (iHAHCOBMX YCTAHOBAX, SIKi HA MOMEHT

pOSMiIIICHHH BBaXaJINCh HAlMEHIN PHU3HUKOBHMH.
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Y Komnanii BnpoBafxeHi npoueaypy, o 3aGe3nedyloTh peaisalio TOBapiB i mocayr
KJIIEHTaM 3 BiANOBIAHOIO KPEIHUTHOIO iCTOpi€l0. AHaJli3 Ta MOHITOPUHI KPEAMTHHUX PH3MKIB y
Komnanii 3miHCHIOIOTBCS OKpPEMO IO KOXXHOMY KOHKpPETHOMY KiieHTy. JliMiTH puM3MKy 3a
OKPEMHMH KIII€HTaMM BCTAHOBJIOIOTBCS Ha IMiACTaBi BHYTPIIHBOrO a0 30BHILUHBEOTO
KPEAUTHOrO PEHTHHTY LIBOrO KJIEHTa B MEXaX, BCTAHOBIEHUX KepiBHHUTBOM. JloTpuMaHHs
BCTaHOBJIEHHX JIMITIB peryysipHO KOHTpomoeThesl. Ha nymky xepiBHuuTBa Komnanii, kpeutauii
pHM3MK HaJIEeXHUM YHMHOM BpaxOBaHMH y CTBOPEHHX pe3epBax Ha 3HEUIHEHHS BiAMOBIAHHX
aKTHBIB, 1 KEpIBHULUTBO HE OYIKYy€ JKOAHMX 30WTKIB BHACIIZOK HEBUKOHAHHS LHMH
KOHTpareHTaMHt CBOiX 3000B’13aHb.

Pusux nixeionocmi

O6auHicT NpH ynpaBliHHI PU3UKOM JIKBIJHOCTI Nepeadavae HasBHICTh JOCTATHHOI CYMH
rPOLIOBHX KOIUTIB, HAsfBHICTH JIOCTaTHiX (hiHAHCOBMX peCYpCiB 3aBIASKH BMKOPHUCTAHHIO
MO3MKOBUX KOLITIB T MOXJIUBICTD 3aKPHTTS PUHKOBUX MO3HMILIH.

Kasnayeiicteo KoMnanii aHanizye CTpOKM NOralleHHs akTHBIiB Ta 3000B’s3aHb 1 IUIaHyeE

MIKBIAHICT 3aJIEKHO BiJl O4iKyBaHHX CTPOKIB MOTallleHHs Pi3HUX ()iHAHCOBUX IHCTPYMEHTIB.

7. Jdocaigxenns Ta iHHoBauii

KommnaHni€ro niaHoBO BeyThCs poOOTH MO po3pobLi Ta OCBOEHHIO BUPOOHHUIITBA G€3BOJHUX
NBOTOYHMX Mac Ta BiIOPONMTUX BOTHETPHUBKHX BHUPOOIB - L0 HAalOTh MOX/IMBICTH 361JIBIIMTH
00CAry MpOAAX Ta 3aHHATH PUHOK iX 30yTy. [1iANpHEMCTBOM TaKOX MIAHOBO BEAYTHCH pOGOTH 3
PO3LIMPEHHS AaCOPTHMEHTY MAapoK IIepHK/Ia30BYIJIELIEBUX BOTHETPHBIB, TEXHOJOTIYHUX Ta
OETOHHUX CyMilIel L0 JacTh MOXJIMBICTh MOKpAIIMTH CBOI MO3MLII K NOCTAYaJbHHUKA Ha

HAaCTYNMHUX TEHAECPHUX 3aKYIiBIISX.

3 METOI0O MNOKpallEHHs SKOCTi MPOAYKLil Ta 3MEHINEHHs 3arpaT Ha ii BMPOOHHIITBO,

MiANPUEMCTBOM MOCTifiHO MOJEPHI3YIOTHCS TEXHOJIOTI] Ta BIPOBA)KYIOTHCS HOBi TOBapH.

Y 2019 poui 6yn0 BuTpaueHo noxa 50 THC. IPH Ha HOCTaBKY JOCIIIHO IPOMHUCIIOBHMX NapTiit
BUpOoOIB OETOHHHX BiOpOYLIUIBHEHHX. 3aBASKM I1bOMY KOMIIaHis BMHLILIA Ha JOCIiZHO-
NpOoMHCIIOBI BUIpoGyBanHs y 2020 poti, a TakoxX 3po6JieHO BHCHOBKH LI0JI0 AKOCTI BUPOOIB 1ist

3a/I0BiJIbHEHHS NOTped 3aMOBHHKA.

IIpioputeTHuit Hanpsamok aisutbHOCTI [IPAT «3AITOPDKBOIHETPHB» - eHeproehekTHBHI
1 pecypco3aolazHi BApoOHUYi TEXHOJIOTI], TOCTii{HA MOEPHIi3alisl 3 METOK BUPOOHHUIITBA GibII

AKICHOI MPOAYKILil, sika 6 3a10BOJIbHsIA YCIM MOTpebaM CIOXHUBAYA.

B pamkax nporpaMu 3 HiJABHIIEHHS SKOCTi Ta KOHKYPEHTOCIIPOMOXHOCTI mpoaykuii, B 2019

poui IIPAT «3AIIOPDKBOI'HETPUB» ocBOiB BHIYCK A€B'ATH HOBHX BHJiB BOTHETPHUBKOI
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NpoAyKLii 3a pe3yjbTaTaMH 3almHTIB crioxuBaviB. Cepex HOBUX BuaiB npoaykuii - IBOTOYHI
MacH AJis JOMEHHHUX Meyeii, sKi 3aCTOCOBYIOTH AJI 3a0e3nedYeHHs: CXOPOHHOCTI JILOTKH I Yac
BUIyCKy 4aByHy. Takox ¢axisui [IPAT «3AITOPDKBOTI'HETPHB» po3po6uiu 6e3npemikCcHHiA
0eToH, kUM (yTepyroTh JHHUILA CTalEPO3IUBHUX KOBLIIB - JACUIEBIIMA, ajle HEe MOCTYMAETLCS 3a
AKICTIO 3aCTOCOBYBaHHX paHilie Martepiaiis. Y 2019 poui nianprueMctsoM BupoGieHo monazg 370
TOH HOBOTO O€TOHY. Y BUPOOHHILITBO TaKOX 3aMyLIEHi HOBi MapKK IIAMOTHUX BUPOGIB, Ki MEHIIIE

CXHUJBHI IO PO3TPICKyBaHHS.

ITPAT «3ATIOPDKBOI'HETPHB» 3MiHUB TeXHONOTiI0 BUPOGHUITBA CTAPTOBOT CyMillli IIs
BHITYCKHOI'O OTBOPY CTaJ€PO3THBHOIO KOBILA, TOPKPET-MacH Ui 00CIyroByBaHHs KOHBEpPTEpa,
cyMilli I yTeIUIEHHS J3epKajla MeTaly B CTAICPO3JIMBHHX KOBILUAX i CaMOPO3TIYHHX Macax.
VYeniwHo npoimnau BUIPoOYBaHHS HOBi KOPYHIOBYIJIEHEBI BHPOOH, IO 3aCTOCOBYIOTHCH B

¢byTepoBLi CTanepo3TMBHUX KOBILIB.

[Ticns gocniAHO-NIPOMUCIOBUX BUIIPOOYBaHb HOBI BUAM MPOAYKLiT 6YAyTh MOBHOLIHHO 3aMyIIeH]

y BUpOOHHLITBO.

3a 12 micauiB 2019 poxy po3pobneHo 53 TtexuiuyHux mnpomosuuii (52 y 2018p.) s

IPOMUCIIOBHX MiANpUeMCTB Ykpainu i kpain CH/I:

- 51 TeXHiIYHY NMPOMO3ULIIO IS MiANPUEMCTB Y KpaiHu;

- 1 TexHiYHa npono3uuis A mianpuemctsa Pocil;

- | TexHiyHa npono3nuis A nignpuemcrsa Kasaxcrany.

Tpuauate BiciM TEXHIYHHX MOpOMO3ULiM moromkeHo. JlecATh TEXHIYHHUX MPOMO3MLIM
BIPOBA)KEHO 1 MO HUM 3AIHCHIOIOTBCS IOCTaBKM BOTHETpHMBIB BHpoOHuutBa IIPAT
«3ATIOPDKBOT'HETPUB». 3a onuHaausTH TeXHIYHHX MPOMO3ULiM OYIKYIOTHCS NMOCTABKH B

2020 poui.

8. ®dinancosi inBecTULii

ITPAT 3AIIOPDKBOI'HETPUB» cranoM Ha 31.12.2019p ta Ha 31.12.2018p. He MaB
¢iHaHCOBMX iHBeCTHULIH B acoUifioBaHi i JOUipHi MiANPHEMCTBA, a TAKOX (iHAHCOBHMX iHBECTHLIIH

y WiHHI NanepH iHIMUX MigIpUEMCTB.

9. IlepcnekTHBH pO3BHTKY

KnoyoBumu npioputetHumu miuaHamu po3Butky [IPAT «3AITOPDKBOT'HETPHUB» e:
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- 3HIDKEHHS PiBHS BUTPAT 3a paXyHOK «3aXOMiB 31 3HH)KEHHS BUTPAT».
- 301MbIIEHHS CIOXKHBYUX AKOCTEH Ta KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKLIi.

- ONTUMI3allis mpoLeciB 3abe3nedyeHHs ToBaprcTBa eHEPropecypcaMu Ta CHpOBHHOIO.

OcHoBHi HanpAMKH JiaabHOCTI MianpuemcTBa Ha 2020 pik:

- PEKOHCTPYKLis 1 MOZepHi3auis BHPOOHHMLTBA Yy BIiINMOBIAHOCTI 3 oOpraHizauifiHo-
texHiyHUMH 3axoaamu [IPAT «3AIIOPDKBOI'HETPHUB», O0CBOEHHS HOBHX TEeXHOJIOTIH i
IPOAYKILII.

- MiABUIIEHHA e(EeKTHBHOCTI CUCTEM YNPAaBIiHHS SKICTIO, EKOJIOTIEI0, OXOPOHOIO Ipalli Ta
3JI0pOB’ s IEPCOHAITY Ha OCHOBI MIXXHAPOJHHUX CTAHAPTIB.

Peanizauis uux mNpoeKTiB [JO3BOMMTH MIAMPHUEMCTBY MOKPAIUTH SAKICTH NPOMYKIIL,
PO3LIMPUTH HOMEHKJIATYPY Ta PUHOK 30YyTy NpoayKuii, 3HH3UTH BHUTPATH €HEPrOHOCIIB Ta
co6iBapTICTh MPOAYKIIii, 1[0 3HAYHO MOKpaIUTh HiHAHCOBHIA CTaH I IMPHEMCTBA.

Cporoasi Ha MiANPHEMCTBI, y BIAMOBIAHOCTI 3i CTpATEri€l0 PO3BUTKY, BEAYThCS pOOOTH 3
PEKOHCTPYKLIl BUPOOHHYHX MOTYXKHOCTEH Ta BIPOBAIHKCHHIO HOBOTO CY4YacHOro oOjagHaHHs,
OCBOEHHIO HOBHX TEXHOJIOTiH i HOBUX BHJIB NpoAyKUil. TakuM YMHOM 3aKIaJa€THLCS HadiHHUN

(GyHIaMeHT KOHKYPEHTOCHPOMOXKHOCTI NPOAYKLIi Ha PUHKY B MAaitOyTHEOMY.

[eHepanbHuil aupeKTOp

[TPAT «3ATIOPDKBOI'HETPUB»
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